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Presenter
Presentation Notes
The outline of the presentation are set out on the screen.
We will start with an overview of FY 2017 financial performance and highlights of some key activities which were undertaken in 2017.
Then we will share with you a brief outlook for 2018.
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Presenter
Presentation Notes
These are some of the key financial performance indicators for last 3 years.
It shows the Group revenue, operating profit, profit after tax and EPS for financial years 2015, 2016 and 2017.
TCMH faced a difficult year in 2017 due to the intensely competitive business environment and unfavourable foreign exchange rates which has impacted the Group.
Revenue decreased to RM4.3bil with Operating Loss RM18.7mil and Loss after tax RM96mil.
Actions have taken to address and mitigate the situation. 
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Presentation Notes
Among the challenges we faced in 2017 in the Malaysian market were:

Highly competitive business landscape
Unfavourable foreign exchange rates 
Softer consumer sentiments for purchases of big ticket items such as motor cars
Strict lending guidelines 
 
These factors have impacted the Group’s sales performance in 2017.
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Presenter
Presentation Notes
In 2017, the domestic automotive sector saw a decline of 0.6% in the annual new vehicles sales or Total Industry Volume (TIV).  
This is the 2nd year of TIV decline which started from FY2016. 
The lower TIV of 576,635 new vehicles in FY 2017 compared to 580,124 new vehicles in FY2016 was attributed to factors such as tighter lending requirements by financial institutions and more cautious spending by consumers.
The sales performance of TCMH in Malaysia also saw a drop.
TCMH sales in Malaysia dropped by 34% due to a challenging market.


GROUP RESULTS SUMMARY

TAN CHONG

In RM’000, unless Stated Otherwise 31-Dec-17 31-Dec-16

Revenue 4,341,228 5,460,757

Operating (Loss) / Profit (18,709) 18,695

Loss Before Tax (72,811) (43,080)

Loss After Tax (96,389) (59,034)

Loss Attribute To Owners Of The Company (88,597) (54,943)

Loss Per Share (Sen) (13.57) (8.42)

Year On Year (Y-0-Y), Revenue Is Lower By 20.5% Due To Lower Sales
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Presentation Notes
TCMH revenue has decreased to RM4.3bil due to lower sales volume in 2017.

The unfavourable forex costs continue to impact our financial results throughout the better part of 2017. Hence resulting in a loss for the Group.

TCMH undertook counter measures to sustain the business with: 

Robust inventory management to trim the heavy holding costs to the Group
We continue to actively managing the forex costs via hedging programme and also intensified sales promotional campaigns & offers 
Sales and marketing programme such as 7-years warranty etc to maintain competitiveness 
We worked on preparing new models line-up to stay competitive
We continue to establish sales & distribution network throughout Indo-China to drive sales efforts
Cost optimization 
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Presentation Notes
Although we faced a difficult year, we are taking measures to turnaround the Group’s financial performance and will continue to do so.

Our Q1 2018 results show the continuing improvement measures we prepared in 2017.
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Presenter
Presentation Notes
This shows the performance of the key segments of TCMH.

Automotive division recorded lower revenue RM4.3bil and Loss before Tax RM41mil due to lower sales and competitive market forces.  

Financial services recorded higher revenue RM76mil and PBT RM20mil due to higher sales units from HP financing along with higher HP yield rate.  HP receivables stood at RM839 million as at 31 Dec 2017.

The loss before tax in Other Operations are mainly due to unrealized foreign currency translation loss because of stronger ringgit from loans to our overseas companies denominated in foreign currency (USD).  This is just an accounting treatment. 
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Presenter
Presentation Notes
TCMH endeavor to provide sustainable returns to our shareholders even during challenging times like this.

We have maintained the dividend of 2 sen per share for 2017.

Total net dividends paid from 2011 = RM328mil + RM13m (2017).
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Measures to improve Group cash flow and
liquidity position and returning to
profitability

Sustain sales momentum with various
sales & marketing strategies and stronger
sales distribution and after-sales network

Regional expansion to diversify and grow
the Group’s business
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Presentation Notes
TCMH strategies during these challenging times are centred on these key pivots.

Effective financial management – we focus on robust management of business cost and inventory holding levels to improve Group cashflow, This is to ensure the Group has strong liquid position so that we can return to profitability.

Improve competitiveness in domestic market – we continue to roll out competitive sales and marketing programmes to sustain sales momentum AND at the same time we work towards introduction of new models line-up for the coming quarters

Regional expansion – we continue to focus on Indo-China to diversify and grow our Group’s business.  The revenue contribution from overseas operations has increased in the last 2 years
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Core models line-up
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Presenter
Presentation Notes
These are some of our key models from the Nissan, Infiniti, Renault & UD Trucks brands covering passenger and commercial vehicles segments.

We continue to leverage on these proven core models.



Core models line-up
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2017 KEY INITIATIVES
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Presentation Notes
Of course during the year, the Group continue with efforts to drive the business: 

Strong marketing campaigns continued throughout the whole year focusing on customers and branding

Strengthening the sales network in Indo-China for growth and expansion of the businesses
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Presentation Notes
The Malaysia assembly plants achieved 1 million Nissan vehicles in 2017 marking the continuous production of Nissan vehicles from Tan Chong plants for over 40 years.

We continue to focus on producing locally assembled vehicles such as the launch of Renault Captur CKD in 2017.

We also launched the new UD Trucks Croner truck in 2017 and started local assembly operations in 2018.
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2017 KEY INITIATIVES — Indo-China .:.
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New Nissan X-Trail Tan Chong’s Myanmar plant
launched in start production of Nissan
Indo-China markets Sunny
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Presentation Notes
Some of our key milestones for overseas business are:

To boost sales in the Indo-China markets, we have launched new Nissan X-Trail and Navara Premium.  These models have been very well received in those markets.

The Tan Chong Myanmar assembly plant has also started production of Nissan Sunny in 2017 and to-date it has roll out 915 units.  This give us just under 10% of the new vehicles market share in Myanmar.  


Motor Trading in Numbers — Malaysia
85 showrooms 28,165 TAN CHONG

72 Service centres TOTALVEHICLESSOLD

3 Plants

TOTALBRANCHES
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Presentation Notes
This shows a snapshot of Tan Chong’s footprint in Malaysia and Indo-China
The network of sales & distribution and after-sales in Indo-China cover more than 25 locations (TC & dealers).


Motor Trading in Numbers — Indochina
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28 Showrooms 6,942
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Current Business Presence in Malaysia & Indo-China

Myanmar TAN CHONG
1 Plant, 1 Showroom, 3 Dealers, ) 4

1 Service Centre, 3 Appointed Service Centres “‘

Vietnam
1 Plant, 1 Showroom, 17 Dealers,
17 Appointed Service Centres
Laos
3 Showrooms, 2 Dealers, 2 Service Centres,
1 Appointed Service Centres

Cambodia
2 Showroomes, 3 Service Centres

Malaysia
3 Plants, 85 Showrooms, 49 Dealers,
90 Service Centres, 51 Appointed Service Centres
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Presentation Notes
This picture provides an overview of Tan Chong’s presence in Malaysia and Indo-China.

We have built an extensive network of sales and after-sales centres in these markets backed by automotive assembly plants that can handle passenger cars, bus and trucks.  



2018 Outlook
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Presentation Notes
In our view, the business landscape will be challenging especially the Malaysian market.  Tan Chong look forward to regaining the competitive position revitalised by new models in the pipeline. 

We expect the domestic business environment continue to be competitive. We see consumer sentiment as still cautious. The banks’ strict lending guideline are still in place.

As for the Indo-China market, we are cautiously optimistic of the growth potential there. These emerging markets continue to be vibrant. We will continue to focus on expanding the Tan Chong network in Cambodia, Laos, Vietnam and Myanmar to tap the opportunities there.

We will continue to be diligent with cost optimisation efforts and productivity activities to control our cost & expenditures being mindful of the business needs. 

Because of the dynamic environment, we are keeping all our counter-measures options open and we constantly monitor the market situation & business environment and align & refine our business strategies to respond accordingly.  

Notwithstanding the tougher business landscape, we are committed to push forward with our sales and business strategy.



2018 Outlook: Malaysia — Total Industry Volume
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Presentation Notes
We would like to share with you some market outlook for 2018.

Based on the MAA forecast (Malaysian Automotive Association), the TIV forecast for 2018 is 590,000 units. Compared to 576,635 units in 2017.

This is a 2.3% improvement from 2017.  However, the automotive sector is expected to continue to remain challenging in 2018.
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Launched local assembly Indo-China sales campaigns New local assembly model of UD
model of ALL New Nissan Trucks Croner tr
Serena S-Hybrid
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Presentation Notes
As part of the Group’s plan to sustain the sales, the all-new Nissan Serena S-Hybrid was launched last week with promising prospects.  It has garnered pre-launch bookings of 1,300 units from eager customers.

We launched the new UD Trucks Croner truck in 2017 and started local assembly operations of the Croner truck in 2018.

We continue to focus on more intensive sales and marketing campaigns throughout Vietnam, Laos, Cambodia & Myanmar.







Presenter
Presentation Notes
We would like to thank you our dear shareholders for your continuing support.
TCMH Group will continue to remain fully committed to build a sustainable and resilient foundation for the next 60 years and beyond.



DISCLAIMER

Cautionary Statement with Respect to Forward-Looking Statements TAN CHONG

Information contained in this presentation is intended solely for your reference. Such information is
subject to change without notice, its accuracy is not guaranteed and it may not contain all material
information concerning the Company. We do not make representation regarding, and assumes no
responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any
information contained herein.

Statements or comments made during this presentation that are not historical facts are forward-
looking statements that reflect our plans and expectations. These forward-looking statements involve
known and unknown risks, uncertainties, and other factors that may cause our actual results,
performance, or achievements to differ materially from that anticipated in these statements.

These factors include (i) changes in economic conditions, currency exchange rates, the laws,
regulations, government policies, or political instability in the market place, [ii) circumstances relating
to our ability to introduce, in a timely manner, and achieve market acceptance of new products, and (i)
shortage of fuel or interruptions in transportation systems, labor strikes, work stoppages, or other
interruptions to or difficulties in the employment of labor in the major markets where we purchase
materials, components, and supplies for the production of our products or where our products are
produced, distributed, or sold.
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